
6.1.2   The effective leadership is visible in various institutional practices such as decentralization and participative management.
             Institution practices Decentralization and Participative Management on three levels. 
   1. Principal Level 
     Principal, being the member secretary of the governing body and chairperson of the IQAC forms various committees for planning and implementation of different academic, student administration and related policies based on the unanimous decision. 
l Quality Assurance Cell (IQAC) 
Library Management Committee
 NSS Committee , Extension Activities & Students Welfare Committee
 Annual Prize Distribution Committee
 Publicity & Public Relation Establishment Committee
 Prospectus Committee
 U.G.C. Affairs Committee
 Website Development committee
 College Annual Magazine Committee
 Environment Awareness ,Green Audit and Garden committee
 Alumni Association Monitoring Committee
 Students Grievance Redressal Committee
 Purchasing and Building Maintenance Committee
 College & Students Monitoring Committee
 Sports Committee
 Educational Tours, Result Analysis, Students Seminar and project committeegovernment body for the session 2018-19.
Following committees are constituted in accordance to government guidelines:
 Time Table Committee
 Admission Committee
 Research Monitoring Committee
 Sexual Harassment Prevention & Women’s Grievance Redresseal Committee
 College API committee
 Anti-Ragging Committee
 Cultural Events Committee
 Fund Generation Committee
2. Faculty Level
Faculty members are given representation in various committees/cells nominated by the principal and the Governing body, in the IQAC and other committees. 
 Placement and career counseling cell
 Discipline Maintenance committee
 Event Management committee
 College Infrastructure Cleanliness, Girls Common Room ,Water Supply maintenance cell
 SC/ST & Equal Opportunity Committee
 Class Room Mentors
 Disaster Management Committee
 Wall paper Committee
 Teacher- Parent Meet Committee
 Examination (University & College Level) Committee
 Health Centre Committee
3. Students Level:-
For the development of students, various cells and clubs are established at college level.
 Cultural Secretary
 Boys common room secretary
 Girls common room secretary
 Students welfare and social services secretary
 Canteen maintenance secretary
 Departmental association responsibilities
 Computer center maintenance responsibilities
 Anti ragging Committee members responsibilities
Rising Students’ Club: The growth of institute depends on how faculty & students grows. In order to foster & aid the development process, clubs are necessary. Keeping in view the all-round development of students, various have been started.
1)Idea & Innovation Club:
2) Sports & Recreation Club:
3) Arts & Cultural Club
4) Environmental Club
6) Event Management Club
7) English Club
8) Literary Club
9) Social Welfare Club 
Non -Teaching Staff Level:-
 Non -teaching staffs also represents in the governing body and the IQAC. Suggestion of nonteaching staff are considered while framing policies or taking important decisions.
 Participative Management:-
•	The institution promotes the culture of participative management at the strategic level, functional level and operational level.
•	Strategic level-: The Principal, governing body, Teachers' and the IQAC are involved in defining policies & procedures, framing guidelines and rules & regulations pertaining to admission, examination, code of conduct-discipline, grievance, support services, finance etc
•	 Functional level: Faculty members share knowledge among themselves, students and staff members while working together.  
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