( Minutes-2021-22

IOAC meetings were held twice in the academic year 2021-22. The ntinutes of the meeting‘s are given

below,
The meeting was held on 05 August 2021,
Chalrman: Principal Dr .M .Katkar

The first IQAC meeting of the year was held on 05 August 2021. Theumeeting was conducted as per the
agenda already circulated to honorable members of the IQAC. The chairman rolled out the call for the
meeting at the scheduled time.

At the outset, the decisions taken by the IQAC in the last meeting were approved. Next the coordinator,
Dr Ravindra Hajare read out new subject put for discussion and decision before the IQAC. They are as
follows:

1. Undertaking internal and external academic and administrative audits.

2. Making teaching fcuities available.

3. Making all infrastructural Facilities available.

4. Developing teacher’s quality.

5 Applying for MRPs to different agencies. .

6. Applying for Block grants under RUSA.

7. Maximizing use of ICT in education.

8. Taking regular feedback from all stakeholders.

9. Initiating FDPs.

10. Publishing own journal and magazine.

11. Undergoing SWOC analysis.

12. Introducing remedial classes.

13. Preparing development plan for each department.

14. Developing sports facilities.
-~ 15. introducing new course viz, Communicative English, PG in English.
16. Purchasing new books.

17. Subscribing new journals.

18. Preparing for third NAAC cycle.

19. Organizing ICT training programs, workshops/ seminars on Human rights, IPR, Values etc.

The IQAC discussed on all the subjects and took decisions to impiement the action plan
prepared accordingly.

The second meeting was held on 04 May 2022 to take feedback of the action taken report.

The review of the actions taken during the year was taken. ]

The IOAC apyroved the minutes of the last meeting and expressed regret for not realizing all the
decisions taken in the last meeting. The committee decided to face NAAC in the third cycle and prepare
for the NAAC. _

The committee unanimously decided to implement the decisions
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Action Report-2021-22

Probable periods/ dates end department

Sr Pction to be taken
No
1 Undertaking internal and external Already done two years ago, Valid for two years
academic and administrative audits.
2 Making teaching faci'ities available. CHB faculties were hired as the Govt. did not open
recruitment
3 Making all infra. Facilities available. Efforts were made to maike available d
4 Developing teacher’s quality. Teachers were encou: aged to do OD RCs FDPs Webinars
and conferences.
5 Maximizing use of ICT in education. The teachers were encouraged to make use in their daily
teaching activities.
) Taking regular feedback from all Regular feedback for delegates. Students, teachers. ’
stakeholders. Parents were taken as and when required, report were
prepared and submitted for suggestions if any.
7 Initiating FDPs. The teachers were encotirag<d to take part in FDPs.
8 Publishing own journal and magazine Unable to publish due to Corona pandemic and its impact
aftermath on attendance and gathering.
9 Undergoing SWOC analysis. Done, challenges were r:oticed and efforts were made to
overcome.
1
10 | Introducing remecd‘al classes Introduced and taken =2s ner the calendar.
11 | Preparing development plan for each Each department was asked to prepare their
department. development plan accarding to the IQAC decisions
12 | Purchasing new books. New books were purchaéed as per need.
13 | Preparing for third cycle The college is aware of facing the third cycles and hence
each one is tuned to it.
14. | Subscribing new journals. No new journal was subscribed.
15. | Organizing ICT trcining nrograms, ICT training program for staff and students was organized.

workshops/ seminars on Human
rights, gender sensitization IPR, Values
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